Town of East Hampton

Town Council Special Meeting

Tuesday, August 19, 2014
East Hampton Public Library

Community Room
DRAFT Minutes

Present:  Chairperson Barbara Moore, Vice Chairman Kevin Reich (arrived at 6:03 p.m.), Council Members Patience Anderson, Ted Hintz, Jr., George Pfaffenbach, Mark Philhower and Philip Visintainer and Town Manager Michael Maniscalco.
Call to Order

Chairperson Moore called the Special Meeting to order at 6:00 p.m. in the East Hampton Public Library Community Room. 

A motion was made by Mr. Hintz, seconded by Mrs. Anderson, to adopt the agenda as presented.  Voted (6-0)

Public Remarks
Ann McLaughlin, 85 North Main Street, commented that she has worked with Mike Maniscalco on many projects and has found him to be professional and polite and noted that he is always available.  She feels he is a great manager and is happy he is here.
Adam Dawidowicz, 56 Tartia Road, commented on Mike Maniscalco noting he is very positive, has good ideas, brings different points of view from his background and thinks outside the box.  As a citizen he feels Mike is doing a phenomenal job.
A letter was received from Steven Motto and read into the record regarding his positive experiences working with Mike Maniscalco.  The letter will be included with the minutes filed in the Town Clerk’s office.
Mark Philhower noted that he does not believe that Public Remarks are allowed at Special Meetings and asked if the letter from Steve Motto was solicited.

Review of 2013-2014 Goals & Priorities
The Council reviewed each item of the 2013-2014 Goals and Priorities to determine the completeness of the documents.  
The results of the consensus of the Council members is as follows for completeness of documents:
1. Capital Policy
(4-3) (Mrs. Anderson, Mr. Hintz and Mr. Philhower not in agreement)

2. Purchasing Ordinance  (7-0)
3. Long & Short Term Capital Plan  (4-3)
4. Fines & Fees  (4-3)
5. Facility Evaluation & Infrastructure  (2-5) (Mrs. Moore, Mr. Reich, Mr. Hintz, Mrs. Anderson and Mr. Philhower not in agreement

6. Development & Implementation of Maintenance Plan for Village Center  (7-0)
7. Coordinated Fleet Maintenance  (7-0)
8. Organizational Evaluation  (7-0)
9. Long Term Staffing Plan  (7-0)
10. Development Comprehensive Staff Professional Development Strategy  (7-0)
11. Implementation of SOP  (7-0)
12. Development of Long Range Plan of Development for Police Department  (7-0)
13. Inter-departmental Public Safety Coordination  (7-0)
14. Expand Outreach  (7-0)
15. Develop New Recreational Programming  (7-0)
16. Recreation Space Report  (6-1) (Mr. Philhower not in agreement)

It was determined that 15 out of 16 items were completed.
Review and Approval of 2014-2015 Goals & Priorities/Memorandum of Agreement
A workshop will be held to discuss the 2014-2015 Goals & Priorities.
Police Cruiser Parking
Mr. Hintz recused himself from this discussion.
The Council reviewed the three options available for police cruiser parking; 100 Main Street, 80 East High Street and 205 East High Street.  Chief Cox provided an estimated cost for the items that will need to be installed at any of the locations which includes fencing, lockers and benches, window bars, weapon vault and clearing trap.  There was a discussion regarding zoning at 205 East High Street which may require a public hearing.  Each member provided their recommendation for the location.
A motion was made by Mr. Pfaffenbach, seconded by Mr. Reich, to choose 205 East High Street as the temporary location for the police cruiser parking. Voted (4-2) Mr. Philhower and Mrs. Anderson voted against.
Mr.  Hintz rejoined the meeting.

Executive Session – Evaluation for Town Manager
A motion was made by Mr. Reich, seconded by Mr. Visintainer, to enter Executive Session at 7:31 p.m. for the purpose of the evaluation for the Town Manager.
Barbara Moore, Kevin Reich, Patience Anderson, Ted Hintz, Jr., George Pfaffenbach, Mark Philhower and Philip Visintainer were present in Executive Session.
Executive Session ended at 8:55 p.m.
Adjournment
A motion was made by Mr. Pfaffenbach, seconded by Mr. Visintainer, to adjourn the meeting at 8:55 p.m.
Respectfully submitted,
Cathy Sirois
Recording Secretary
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